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NCRTC to support HRIDC in project implementation,
signs agreement
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CGURCAON: The National Capital Region Transport Corporation (NCRTC) on
Thursday signed an agreement with Haryana Rail Infrastructure Development

Corporation Ltd (HRIDC]) to share knowledge and technological support

sement 518

NCRTC & HRIDA(

The NCRTC will help the HRIDC with implementation of its in-house developsd IT

tocl "SPEED” for monitoring and management of the project.

SPEED, ‘Systematic Program Evaluation for Efficient Delivery of Project’, is a
custom-built application with focused features and capabilities kesping In view

the grassroots-level practical requirements of the project.
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It is a project manitoring and management tool, that has inbuilt capabilities for a
complete audit trail of actions performed, provision for maintaining information
about different contract packages and corridors, and configurable reporting

formats.

HRIDC is going to implement a number of rail projects including, the Haryana
Orbital Rail Corridor (HORC) connecting Palwal to Sonipat via Sohna, Manesar and
Kharkhouda.

It is @ broad-gauge double railway line for passenger and freight traffic which will
provide seamless connectivity to Dedicated Freight Corrnidors (DFC) and to Indian

Railways.
SPEED will be an extremely crucial tool in their implementation.

SPEED uses information and data from separate tools/Apps such as Primavera,
Common Data Environment (CDE), Attendance App, Quality App and other
applications on a single platform giving ocutputs in the form of various reports and

visual dashboards based upon Key Performance Indicators.

The key features of the application include monitcoring progress on both pre-

construction and construction levels.

The activities involved in the pre-construction werks can be defined in SPEED
with different sub-stages against which the progress can be captured for land
acquisition, identification of utilities, the progress of utility diversion, clearance of
Site etc.

The progress is captured on a daily basis from field units on SPEED for the
respective activities/elements executed.

Moreover, field engineers can input information as and when an activity i1s
completed through their phone/tablet/laptop from the site. Based upon the
inputs done for pre-construction and construction activities, various views of
progress are available in the interactive dashboard depicting the details of the

completed and balanced status of the activities for management review.

NCRTC managing director Vinay Kumar Singh said, "The use of SPEED made it
possible for us to save considerable time In the implementation of the Delhi-
Chaziabad-Meerut RRTS corridor.
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It helped us in risk mitigation and avoiding delays as a result of timely corrective

actions which led to timely completion and overall savings in project cost

This project implementation experience and regular refinement based upon the
feedback and requirements is what makes it stand out from other such tools

available in the market”

HRIDC managing director Rajesh Agarwal said, "Both HRIDC and NCRTC are
implementing transformative rail-based projects which will play a2 key role in
enabling high-speed commuter and freight movement and in turn bringing
prosperity to the region. NCRTC has set benchmarks for the entire industry in
terms of efficient and timely project implementation and technological
innovation. We are thankful to team NCRTC who are helping us in the adoption
and customization of SPEED, which is a highly refined and powerful tool for
project monitoring and management. | believe SPEED will prove to be a highly
effective tool enabling team HRIDC for speedy and gusality delivery of projects”
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NCRTC and HRIDC sign MoU to exchange knowledge and technological
support

New Delhi, India [Urban Transport News): The National Capita| Region
Transport Corporation (NCRTC] has signed a cooperation agreement with
the Haryana Rail Infrastructure Development Corporation [HRIDC) to
share knowledge and technological support with implementing its in-
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house developed IT tool, SPEED for them,

HRIDC is going to implement a number of rail projects including, the
Haryana Orbital Rail Carridor {HORC) connecting Patwal to Sonipat via
Sohna, Manesar and Kharkhouda. it is a broad-gauge double railway line
for passenger and freight traffic which will provide seamiess connectiity
to Dedicated Freight Carmidors (DFC) and to indian Railways. SPEED will
be an extremely crucial tool in their implementation.

SPEEDE, ‘Systematic Program Evaluation for Efficient delivery of Project,
is @ custom-built applicaticn with focused features and capsbilities
keeping in view the grasstoots-evel practical reguirements of the
project. Ht s a project monitonng and management tool, that has inbuit
capabilities for a complete audit trail of actions performed, provision for
maintaining information about different contract packages and
corridors, and configurabie reporting formats.
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SPEED uses information and data from separate tools/Apps such as Primavera, Common Data Environment (CDE), Attendance App, Quality App and
other applications on a single platform giving outputs in the form of various reports and visual dashboards based upon Key Performance Indicators

The key features of the application include monitaring progress on both pre-construction and construction levels. The activities involved in the pre-
construction works can be defined in SPEED with different sub-stages against which the progress can be captured for land acquisition, identification of
utifities, the progress of utility diversion, clearance of site etc.

Speaking on the occasion, Vinay Kumar Singh, Managing Director, NCRTC said, “The use of SPEED made it possible for us to save considerable time in
the implementation of the Delni-Chaziabad-Meerut RRTS corridor. It helped us in risk mitigation and avoiding delays as a result of timely corrective
actions which led to timely compietion and overall savings in project cost. This project implementation expetience and regular refinement based upon
the feedback and requirements is what makes it stand out from other such tools available in the market."

The progress &s captured on daily basis from field units on SPEED for the respactive activitieselements executed. Moreover, field engineers can input
information as and when an activity is compteted through their phaneftabiet/laptap fram the site. Based upon the inputs done for pre-construction and
construction activities, various views of progress are available in the interactive dashboard depicting the details of the completed and balance status of
the activities for management review.

“Both HRIDC and NCRTC are implementing transformative rail-based projects which will play a key role in enabling high-speed commuter & freight
movernent and in tumn bringing prosperity to the region. NCRTC has set benchmarks for the entire industry in terms of efficient & timely project
impéementation and technological innovation. We are thankful to team NCRTC who are helping us in the adoption and customization of SPEED, which
is 3 highly refined & powerful tool for project monitoring and management. | believe SPEED will prove to be a highly effective tool enabling team HRIDC
for speedy and quality defivery of projects,” commented Rajesh Agarwal, Managing Director, HRIDC.

NCRTC realised the full potential of this technology in the implementation of the Delhi-Chaziabad-Meerut RRTS Corridor during the global pandemic
Covid-19. The nationwide lockdown presented several unprecedented challenges to keep the progress on schedule. During that time, the platform made
it possible for all teams working at several sites to coordinate seamlessly without any physical interaction and ensure that the project progress remained
on schedule.
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Project to connect Palwal to Sonipat gets a leg up

EXPRESS NEWS SERVICE ‘Delhi-Ghaziabad-Meerut
N e corridor shows potential’
THE National Capital Region NCRTC realised the full potential
Transport Corporation of this technology in the
(NCRTC) will help Haryana implementation of the Delhi-

Rail Infrastructure Develop-
ment Corporation (HRIDC)
with the implementation of its
in-house developed IT tool —
SPEED — to monitor and man-

Ghaziabad-Meerut RRTS Corridor
during the global pandemic
Covid-19. The nationwide
lockdown presented several
challenges to keep the progress

age projects. HRIDC is going to on schedule. At the time, the
implement a number of rail platform helped coordinate
projects including, the Harya- seamiessly without any physical
na Orbital Rail Corridor interaction and ensure that the
(HORC) connecting Palwal to project progress was on schedule.

Sonipat via Sohna, Manesar
and Kharkhouda. It is a broad-
gauge double railway line for

NCRTC will help Haryana Rail Infrastructure Authority to implement several projects

ridor during the global pan-

passenger and freight traffic | , _ demic Covid-19. Thenationwide
which will provide seamless including conecting Palwal to Sonipat via Sohna (File image) lockdown presented several
connectivity to Dedicated to keep the progress
Freight Corridors(DFC)andto formed, provision for main- visual dashboards based upon on schedule. At the time, the
Indian Railways. taining information about dif- Key Performance Indicators. platform made it possible for

SPEED, ‘Systematic I ferent contract packages and The key features of theappli- all teams working at several
Evaluation for Efficient deliv- corridors, and configurablere- cation include, monitoring sites to coordinate seamlessly
ery of Project’, is a custom- porting formats. progress on both pre-construc-  without any physical interac-

built application with focused

SPEED uses informationand

tion and construction levels.

tion and ensure that the project

features and capabilities keep- data from separate tools/Apps The activities involved in the progress was on schedule.

ing in view the grassroots-level such as Primavera, Common pre-construction works can be Speaking on the occasion, Vi-

practical requirements. Data Environment (CDE), At-  defined in SPEED. nay Kumar Singh, Managing
Itisa projectmonitoringand  tendance App, Quality Appand  NCRTC realised the full po-  Director NCRTCsaid, “The use

management tool, that has in-  other applications on a single tential of this technology inthe of SPEED made it possible for

built capability for a complete platform giving outputs in the implementation of the Delhi- us to save considerable time. It

audit trail of actions per- form of various reports and Ghaziabad-Meerut RRTS Cor- helped us avoid delays.”
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